FOUNDING RESTAURANT PROGRAM

SAVENEIGHBOR

Founding Restaurant

PROGRAM & EARLY-ADOPTER OFFER

SaveNeighbor is building a different model for local delivery.

Customers order and pay restaurants directly. Restaurants build their own networks of delivery drivers and local
helpers. When a customer needs delivery, they can send a request to that network.

Restaurants that join during our early launch will receive permanent Founding Restaurant status and additional
benefits for helping us prove the model.

FOUNDING RESTAURANT BENEFITS

01 Direct founder access

Founding restaurants will receive direct access to
the founder for questions, feedback, and
troubleshooting throughout the pilot.

02 Free promotional materials

You will receive materials to introduce
SaveNeighbor fo your customers and drivers,
including:

* Counter cards

» Customer bag stickers

 Driver recruitment materials

* A permanent driver-join QR
code

03 Launch-period promotion

Founding restaurants may be featured

in:

» SaveNeighbor neighborhood
campaigns

* Local restaurant guides

* Social media content

* Blog and press materials

* Direct-ordering promotions

Participation in individual features or publicity will always be
optional.

04 Permanent preferred pricing
Founding restaurants will receive preferred pricing
when paid restaurant plans are introduced.

Your founding rate will remain lower than the
standard rate for comparable usage for as long as
the original restaurant location remains active.

05 Direct influence on the product
Founding restaurants will have a direct line to the
founder and early input into:

* Restaurant tools

* Delivery-network

features

» Customer request flows

* Promotional materials

* Future plans and pricing

Feedback will receive priority consideration, though specific feature
requests cannot be guaranteed.

06 Priority access and support
Founding restaurants will
receive:
 Early access to relevant new features
* Priority troubleshooting
* First consideration for neighborhood
promotions
» Opportunities to participate in pilot programs
and partnerships

YOUR NETWORK REMAINS YOURS

SaveNeighbor is built to help restaurants create lasting relationships, not rent the same connections repeatedly.

Founding restaurants will be able to export their restaurant and delivery-network information if they decide to leave the

platform.
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FOUNDING RESTAURANT PROGRAM

The House Terms

WHAT WE ASK IN RETURN

Founding restaurants agree to make a reasonable early effort to test the model by:

Create and publish
Creating and publishing a restaurant profile

Display the materials
Displaying SaveNeighbor materials during the pilot

Invite delivery workers
Inviting existing drivers and suitable local delivery workers

Introduce the option
Introducing the option to interested customers

Share feedback

Participating in two short feedback conversations

Let us measure
Allowing SaveNeighbor to measure requests, acceptances, and completed deliveries

There is no obligation to provide a testimonial. We will only request one if SaveNeighbor has earned it.

HELP BUILD A DIFFERENT DELIVERY MODEL

Third-party delivery apps make restaurants rent access to customers and
drivers one order at a time.

SaveNeighbor helps restaurants make those connections permanent.

Founding restaurants will help shape that model from the beginning—and receive benefits unavailable to
restaurants that join later.

SAVENEIGHBOR.COM ¢ DIRECT ORDERS. LASTING CONNECTIONS.



